PATHWAYS2RESILIENCE

D8.1 -

Communication &

Dissemination Plan
WPS8 - Task 8.1

Capucine Pineau?, Anwar Benkerta!, Aida Khalilova?,
Katherine Peinhardt®

g
2CKIC
3ICLEI

Funded by

DN the European Union



m& D8.1 - Communication & Dissemination Plan

PATHWAYS2RESILIENCE

Disclaimer

The content of this report reflects only the author’s view. The European Commission is not
responsible for any use that may be made of the information it contains.

Funded by the European Union under grant agreement No 101093942. Views and opinions expressed are however those of the 1
author(s) only and do not necessarily reflect those of the European Union or of CINEA. Neither the European Union nor the granting
authority can be held responsible for them.




p& D8.1 - Communication & Dissemination Plan
-

Document information

Grant Agreement n°101093942

Project Title Pathways2Resilience

Project Acronym P2R

Project Coordinator Dr Fernando Diaz Lopez - EIT Climate-KIC (CKIC)

Project Duration 60 Months

Related Work Package WPS8

Related Task(s) Task 8.1

Lead Organisation LGI Sustainable Innovation

Contributing Partner(s) CKIC, ICLEI

Due Date M3 (extension granted for M4)

Submission Date 27/04/2023

Dissemination level Public

History

Version Submitted by Reviewed by Comments
22/03/23 | V.1 Capucine Pineau Aida Khalilova,
Heidi Johnson,

Mariana  Trinidad
and Ellea Lhermite
25/04/23 | V.2 Capucine Pineau Mariana Terreros Final version

Funded by the European Union under grant agreement No 101093942. Views and opinions expressed are however those of the 2
author(s) only and do not necessarily reflect those of the European Union or of CINEA. Neither the European Union nor the granting
authority can be held responsible for them.




mk D8.1 - Communication & Dissemination Plan

Table of contents

T INEFOAUCTION ..ttt e e sne 6
1.1 PUIPOSE GNA SCOPE ..ttt et see e s ese e s ebe st esessesessesesessesensesensesessasesensesensene 6
1.2 Partner CONtIDULIONS .....c.cciuiiiiiceee ettt es 6
1.3 Relation to other aCtiVIties........ccoceeieeiir et 10

2 OB ECHIVES ettt ettt sttt e b et et b bbb bt ete b e b b easebe b e b enbere et e b ensensebaebensenee 11

3 Communication and dissemination StrategY .........ueveveeerereeeeeereereeeeeereeee e eae e 12
3.1 TargEt QUAIENCES. ....cceieeeeeeeettrtee ettt ettt a st sse s e e sse e e e s ssssssannnnns 12
3.2 KEY MESSAZES ..ttt ettt ettt et s ettt e et s be e sae et s sa st ese st eseseesesentesensenan 14
3.3 TIMEIINE ettt sttt 16

4 Visual identity and communication MaterialS........ceeecreinecceeeeeeeeeeeeee e ereaens 17
A1 VisUAl IdENTILY SO0 ettt ettt e e et ebes s ebeebesensesseseesensens 17
4.2 T EMPIALES ettt ettt ettt ettt a et eas et e b e b esbere et e b ensersebeebebensersebebensens 18
4.3  Communication MAErIAlS ......cccovveeuririeeeecre e seeeaeaenes 19
44 Project AeSCrIPLION. ... ettt a et se e sebe s s se s ebe s esessenesensenan 21

5 Communication & dissemination Channels...........cccceiiiininnnnr e 22
5.1 WEDSITO ettt e bbbttt 22
5.2 S0CIAI MEAIA ..ottt ettt 24

5271 TWIEEE ettt sne 27
52,2 LINKEAIN ettt sttt 28
5.3 NEWSIETEEIS ...ttt ettt ene 28
54 Media relations.....c.c ettt et 29

6 DissemiNation ACtIVILIES ..ottt sene 30
6.1 Interactions and exchange with other related projects ........cccveeeceeceeeeceeeceereeenenene 30
6.2 CoNfErenCes and EVENTS........ccceurirercreireecreirieeretr et anaene 30

6.2.1  External conferences and eVENLS ... 30
6.2.2 P2R-0rZaniSEA EVENTS.......cvirierereeceeteetetet ettt ettt b st e ebeebessessessebesensen 31

6.3 EdIitorial QCHIVITIES....vovieiiie ettt 32
6.4  Dissemination MAterials ..ot ses et 32
6.5  Policy commuNiCation PACK .....cc.oveiiuieeeeciceeeeeeeeetetet ettt r et saeneen 32

7 Key performance iNAICAtOrS ... ... ettt ettt ettt sse s s st s sesaennen 33
8 CONCIUSION ettt bbbttt bttt ettt nene 34

Funded by the European Union under grant agreement No 101093942. Views and opinions expressed are however those of the 3
author(s) only and do not necessarily reflect those of the European Union or of CINEA. Neither the European Union nor the granting
authority can be held responsible for them.




m& D8.1 - Communication & Dissemination Plan

List of figures

FISUIE 1 = TIMEIINE e ittt ettt ettt eb b ese b e b b e b essebe b e bensessebebensenseseesensensen 16
FigUre 2 - OFfiCial I0Z0...uiuiieeieeteecteeeeetee ettt ettt ettt b e s b e b s b s s ese s ebe s esennene 17
FIgUIre 3 - LOZO VAriatioNS ....ccveveeeietereeeeeeetetetetete sttt ettt s e eseebesbessesseseebessessessebaesensensessesessensen 18
Figure 4 - POWEIrPOINt tEMPIAtE ....oovireeeeeeeeteeeeteeeeeetee ettt sa et b s ess e bennen 19
Figure 5 - Deliverable template COVEN ...ttt a s nas 19
FISUIE 6 = ROIIUPS vttt et ete et b a e ebe b e b e s ebs e b e b e s essebaebessensessebenbensenseseesensansan 20
FIUIE 7 = POSLEN .ttt ettt st sttt sttt sa et et esesasasassssssenan 20
FIigUre 8 - TWItter QCCOUNL .....ooviceceeeeeee ettt sttt st s et s s nan 27
Figure 9 - LINKEAIN ACCOUNT.......voeeietireeeceeeteteteeete ettt sb e e s e eb e s s essebesbessensessesessensen 28

List of tables

Table 1: Partner CONIIDULIONS ...ttt s s s s nenens 10
Table 2: Relevance of Pathways2Resilience outcomes for each target audience....................... 14
Table 3: Key messages for each target aUdIENCE........voveeeierieeeeceeeeeeecceetce et evenens 16
Table 4: Key performance iNAICAtOrS.......o ettt ere e sseneeseeressennens 33

Funded by the European Union under grant agreement No 101093942. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or of CINEA. Neither the European Union nor the granting
authority can be held responsible for them.




nk D8.1 - Communication & Dissemination Plan

PATHWAYS2RESILIENCE

Summary

This Communication and Dissemination Plan outlines the strategy and actions that will be
implemented to promote the Pathways2Resilience programme. This plan will be regularly

updated and improved based on the monitoring results collected, to reach the objectives that
have been set.

Keywords

Pathways2Resilience, communication, dissemination, awareness raising.

Abbreviations and acronyms

Description
WP Work Package
C&D Communication & Dissemination
e —
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1 Introduction

1.1 Purpose and scope

Communication and dissemination activities are a top priority in European collaborative
research projects funded under the European Union’s Horizon Europe programme.

The purpose of this deliverable is to describe the communication and dissemination strategy of
Pathways2Resilience, and to provide greater visibility of the process. This document identifies
the communication objectives, target audience groups and key messages, and defines the tools
and channels used to communicate with the audience and to disseminate project results.

The scope includes all actions taken internally and externally as part of the project in terms of
knowledge dissemination and public communication regarding Pathways2Resilience and its
results. Communication actions will be continuously monitored and updated in versions of the
“Updated Communication and Dissemination Plan” due in M18, M36 and Mé60.

1.2 Partner contributions

LGl Sustainable Innovation leads communication and dissemination activities for
Pathways2Resilience, in close collaboration with all partners but especially EIT Climate-KIC,
ICLEI, and ERRIN.

Nonetheless, all partners are requested to participate in communication activities.
Collaboration from all partners is essential for the project to successfully achieve its
communication objectives.

To ease the flow of information between partners and gather all partners’ knowledge relevant
for the project’s efficient communication, a shared collaborative spreadsheet has been set up
and made accessible from the Teams platform shared by partners of the project. The document
is an internal “one-stop shop” that includes an editorial calendar, events calendar, media
contacts and outreach planning, social media planning information, and more. The document is
hereafter referred as the “Communication Collaborative Document”.

All partners are requested to contribute to the spreadsheet in order to inform WP8 on the
progress made regarding key project milestones, and collaborate on the below aspects:

o Building a database of stakeholders to engage: Partners are asked to contribute to the
“Communication Collaborative Document” by adding all relevant stakeholders P2R
should engage with. By compiling all partners’ contributions, the project will benefit
from a comprehensive stakeholder database.

e Being active on social media: Partners are asked to submit information in the
“Communication Collaborative Document” to help us populate P2R social media with
regular & rich content.

o Building a database of media contacts: Partners are asked to contribute to building a
comprehensive database of media outlets relevant to the project’s topic, and to
mention if their organisation has existing partnerships within this media list. This list
should ensure the project efficiently reaches out to the media when relevant, and that
WPS8 partners can correctly delegate tasks like the distribution of press releases. The
“Communication Collaborative Document” is also used for this purpose.

Funded by the European Union under grant agreement No 101093942. Views and opinions expressed are however those of the 6
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¢ Monitoring and coordinating event participation: Partners are asked to add inputs to
the “Communication Collaborative Document” with all upcoming events of which they
are aware. Having a long-term vision of upcoming events will ensure streamlined
participation in external events by P2R partners. This list will also be used to keep
track of all events in which P2R was represented.

Also, in order to ease the participation of all partners in communication activities, a
communication toolbox has been created. The communication toolbox provides partners with
all relevant elements needed to carry out communication activities independently.

Available for download on the Teams platform shared by partners of the project, it includes the
following elements:

e The visual identity guidelines (font & colour codes).

¢ Communication guidelines, including EU funding acknowledgement.

e The logo in all formats (with guidelines on how to use them).

e The sub-elements to create your own visuals.

o All templates.

e The communication materials created (posters, roll-ups, ...).

e Tips for social media participation (list of relevant stakeholders & hashtags).

A summary of partner contributions to this strategy can be found in the table below.

Partner Contribution

LGl Task 8.1 - Project Communication
e Sets up the Communication and Dissemination Plan, and updates
the plan regularly
Creates a communication toolkit including project branding
Sets up the website, regular updates and monitoring
Sets up and animates social media accounts (Twitter & LinkedIn)
Monitors KPIs and adjusts the strategy accordingly
e Publishes bi-annual newsletters
Task 8.2 - Content production and dissemination at local level
e Oversees and participates to the editorial process
e Participates in the curation of the awareness campaign material
production and its boost through a paid targeted social media
campaign.
e Produces factsheet and visuals about the project
e Creates a podcast
Task 8.3 - Stakeholder engagement & coordination
e Contributes to establish a Stakeholder engagement strategy
e Manages a GDPR-compliant stakeholder list
Task 8.4 - EU dissemination and outreach
e Supports in the dissemination activities
Task 8.5 - Events
e Supports the communication and dissemination of the events
organised along the project
Task 8.6 - Exploitation
e Exploits the knowledge, methodologies, processes, and data
produced during the project
e Hosts an initial workshop in M12

Funded by the European Union under grant agreement No 101093942. Views and opinions expressed are however those of the 7
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e Co-produces the Initial Exploitation Report and organises of a
meeting with potential beneficiaries of the KER by M36

e Participates of the organisation of a final workshop in M44

EIT Climate-KIC | Task 8.1 - Project Communication

e Participates in the set-up of the Communication and
Dissemination Plan, and its regular updates

e Participates in the creation of a communication toolkit including
project branding

e Contributes to the communication about the project through all
channels

Task 8.2 - Content production and dissemination at local level

e Oversees and participates in the editorial process

Task 8.3 - Stakeholder engagement & coordination
e Establishes a Stakeholder engagement strategy
e Sets up an engagement calendar

Task 8.4 - EU dissemination and outreach

e Develops a Policy communication pack

e Participates in building collaborations with existing EU networks

e Holds steady meetings with the Mission to share achievements of
the project

Task 8.5 - Events
e Organises the launch event of the call
Task 8.6 - Exploitation

e Exploits the knowledge, methodologies, processes, and data
produced during the project

e Co-produces the Initial Exploitation Report and organisation of a
meeting with potential beneficiaries of the KER by M36

e Participates of the organisation of a final workshop in M44

ERRIN Task 8.1 - Project Communication
e Contributes to the communication about the project through all
channels to maximise its reach
Task 8.2 - Content production and dissemination at local level
e Participates in the editorial process
Task 8.3 - Stakeholder engagement & coordination

e Participates in the establishment of a Stakeholder engagement

strategy
Task 8.4 - EU dissemination and outreach

e Participates in building collaborations with existing EU networks

e Ensures the synergies with the Policy Support Facility to be
established under the Covenant of Mayors, the EEA via the
Climate-ADAPT platform and EIONET network.

e Creates a connection with EU institutional events to explore
opportunities for speaker engagements and dissemination, in
collaboration with the Mission.

Task 8.5 - Events

e Organises the final phase of the 1° cohort event in M35

e Supports the organisation of the final event with all regions in
M59

Task 8.6 - Exploitation

e Exploits the knowledge, methodologies, processes, and data

produced during the project

Funded by the European Union under grant agreement No 101093942. Views and opinions expressed are however those of the
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ICLEI Task 8.1 - Project Communication
e Participates in the set-up of the Communication and
Dissemination Plan, and its regular updates
e Curates a shared Media List, including media outlets in the various
regions, in a central Communications Collaboration Document
e Composes and coordinates the distribution of press
releases/press kits about key project milestones
e Builds and manages an Events Calendar in a central
Communications Collaboration Document
e Contributes to the communication about the project through all
channels
Task 8.2 - Content production and dissemination at local level
e Creates and manages the Editorial Calendar
e Oversees the editorial process
e Produces a series of a storytelling articles and articles related to
other WPs and project deliverables
e Curates awareness campaign materials with support from LGI, in
alignment with articles or other project announcements (e.g.
social media graphics, etc)
e Supports the communication for workshops and webinars
Task 8.3 - Stakeholder engagement & coordination
e Participates in the establishment of a Stakeholder engagement
strategy
e Sets up an engagement calendar
Task 8.4 - EU dissemination and outreach
e Participates in building collaboration with existing EU networks
Task 8.5 - Events
e Organises the final event with all regions in M59
Task 8.6 - Exploitation
e Exploits the knowledge, methodologies, processes, and data
produced during the project
RCCC Task 8.2 - Content production and dissemination at local level
e Creation of the interactive platform for the website in M24
Task 8.5 - Events
e Innovative engagement methods (i.e, theatre forums, virtual
games, humour) to stimulate discussion and unpack complex
topics.
e Collaborate with cartoon artists to capture information shared
during the events
REGIONS4 Task 8.1 - Project Communication
e Contributes to the dissemination of information about the project
within its regional network
Task 8.2 - Content production and dissemination at local level
e Supports the production of a series of storytelling articles for use
on the project website, profiling participating regions.
Task 8.3 - Stakeholder engagement & coordination
e Participates in the establishment of the Stakeholder engagement
strategy
T8.4: EU dissemination and outreach
e Participates in building collaboration with existing EU networks
T8.5 - Events
e Supports events activities.

Funded by the European Union under grant agreement No 101093942. Views and opinions expressed are however those of the 9
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Task 8.6 - Exploitation
e Exploits the knowledge, methodologies, processes, and data
produced during the project.
TECNALIA Task 8.6 - Exploitation
e Exploits the knowledge, methodologies, processes, and data
produced during the project into a practical toolbox.
e Produces the Initial Exploitation Report and organisation of a
meeting with potential beneficiaries of the KER by M36
e Participates in the organisation of a final workshop in M44
All partners All tasks
Task 8.1 - Project Communication
e All partners contribute to T8.1, by relaying communication and
announcements from other tasks, authoring publications and
participating to events, and reporting on these activities
Task 8.2 - Content production and dissemination at local level / T8.4 -
EU dissemination and outreach
e All partners contribute to T8.2 & T8.4 by supporting the local and
EU dissemination and outreach activities
Task 8.3 - Stakeholder engagement & coordination
e All partners participate in the implementation of the Stakeholder
engagement strategy
T8.6 - Exploitation
e All partners support exploitation activities.
Table 1: Partner contributions

1.3 Relation to other activities

The success of the overall communication and dissemination strategy depends on, and is linked
to, the work undertaken in other WPs. Communication and dissemination activities will rely on
the work of all partners and their collaboration in providing WP8 with information on their
activities and in sharing relevant information about the project with their own contacts and
networks.

The following other WPs will be particularly interrelated with the work of WP8:

e  WP2 & WP3: Prepare the materials and support the campaigns on the Expression of
Interest (WP2) and on the sub-grant call applications for regions (WP3).

e WRP2,4, 6, 7: Provide the relevant materials and promotional activities to support events

e  WP3: Provides a communications onboarding pack for the regions selected and
onboarded.

e WQP1,5, 6, 7: Collect data, insights, and experiences from WP1, 5, 6 and 7 to share on the
Pathways2Resilience website and, more specifically, on the visual platform on regional
ambitions, experiences and stories.
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2 Objectives

Communication and dissemination activities have become a top priority in European
collaborative research projects funded under the EU’s Horizon Europe programme.

Based on the needs of the project, the Pathways2Resilience project’s main communication and
dissemination objectives include the following:

e Raising awareness: One key communication objective is to raise awareness about the
importance of climate resilience and the role of P2R within the Mission Adaptation in
accelerating regions' transformation towards climate resilience, both among the general
public and among specific target audiences such as policymakers at European and
regional levels or private stakeholders (industrials, investors).

e Building engagement: Another objective of P2R communication actions is to build
engagement and foster a sense of community around the P2R programme to generate
interest in the project and best support the uptake of its activities (such as the calls for
regions). Building engagement will consist of supporting regions and communities to
communicate about their engagement in the Pathways2Resilience programme.

e Promoting project milestones and results: Widely promoting the project’s objective and
results will ensure a greater visibility of the P2R project and facilitate the successful
achievement of key milestones.

¢ Influencing policy and decision-making: P2R communication activities will also aim at
influencing policy and decision-making.

e Building partnerships and collaborations: Communication activities are key to building
partnerships and collaborations with other stakeholders in the climate resilience space
as well as coordinating efforts of involved regional networks in terms of channelling
information.

Funded by the European Union under grant agreement No 101093942. Views and opinions expressed are however those of the 11
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3 Communication and dissemination strategy

The overall Pathways2Resilience communication and dissemination strategy is based on a
series of key messages tailored for specific audiences, as well as on comprehensive and
consistent project description.

3.1 Target audiences

The Pathways2Resilience project aims to reach key target groups through its communication
and dissemination strategy including the regions, public and private stakeholders, citizens, civil
society organisations, researchers, scientists, and media.

Each communication action will be targeted at different levels: local, regional, nationwide,
European and global. The stakeholder engagement strategy drafted under T8.3 by EIT Climate-
KIC, with the support of ICLEI, ERRIN, LGI & Regions4 will define further these audience groups
and provide a targeted engagement strategy.

The relevance and importance of communicating/disseminating to each stakeholder group is
summarised in the table below.

Target audience Relevance

Main target group.
Target audiences in this group are the direct users of P2R programme and are therefore a
priority in order to reach P2R general objectives.

Local and regional policy makers, These individuals are responsible for making
climate change focal points/experts | decisions that impact their communities' ability to
at the regional and local level, adapt to climate change. They can influence the
public administrations and local implementation of climate resilience strategies and
practitioners (mayors, political promote sustainable practices that mitigate the
figures and representatives). impact of climate change on local ecosystems and

livelihoods. Pathways2Resilience climate resilience
Local and regional agencies such as | pathways & innovation strategies will consist of
Climate, Energy and Environmental | inspiring actions for other regions.

agencies, Disaster Management A second sub-group is composed of implementation
Authorities, Civil Protection, agencies, including technical and/or project offices
water/waste agencies, etc. related to and/or specialised in the planning (and

implementation) of climate adaptation and resilience
projects (particularly those financed by the EU).
Scientific and academic community | The scientific and academic community can provide

(researchers, climate experts, valuable knowledge and expertise on the impacts of
National Meteorological Offices climate change on different regions, ecosystems, and
etc.) communities. They can also help to identify and

evaluate effective climate resilience strategies and
provide evidence-based recommendations for
policymakers and practitioners. Extensive knowledge
on climate change projections and adaptation exists

Funded by the European Union under grant agreement No 101093942. Views and opinions expressed are however those of the 12
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and needs to be integrated into resilience and
mitigation transformational actions.

Investors (retail & institutional);
bankers; insurance companies; EU
& international fund managers

Private initiatives and investments, as well as the
main European and global funding agencies, will be
necessary to fund regions’ transformative actions.

Secondary target group 1
Target audience in this group will be

reached for awareness-raising / influencing purposes

Decision-makers at the national
level (including Finance and
Environment Ministries)

EU national governments play a key role in shaping
climate policies and strategies at the regional and local
levels. EU Member States will be instrumental in
creating connections with the targeted regions. The
EU as a whole has committed to achieving climate
neutrality by 2050 and has set ambitious targets to
reduce greenhouse gas emissions, increase the share
of renewable energy, and improve energy efficiency.
Pathways2Resilience contributes to achieving those
goals.

EU institutions and decentralised
bodies

European Union institutions and bodies have a key
influencing role on local and regional policies, and
provide much of the funding destined to local
adaptation measures.

Among the target bodies are the European
Environmental Agency, the Joint Research Centre,
relevant Commission’s DGs (CLIMA, ENER, ENVI,
RTD etc), the Research Executive Agency, Permanent
Representations, and other individual EU political
figures and representatives.

Private stakeholders, including
services and technical solution
providers, businesses, professional
and sectorial associations

Climate change can have a significant impact on
economic activities, and businesses and industries are
often at the forefront of such impacts. By promoting
sustainable practices and investing in climate
resilience, they can reduce their vulnerability to
climate change and contribute to long-term resilience.
The group includes professional associations such as
architects, builders, engineering firms, construction
sector, land use planners, and land managers;
providers of nature-based solutions, sustainable
energy and infrastructure projects; and
sectorial/umbrella  associations such as ports,
industries, chambers of commerce etc.

Civil society, including citizens from
vulnerable groups

The engagement of the civil society is essential to
guarantee the success of innovative initiatives
promoting sustainability and climate resilience. Civic
associations and foundations often play an active role
in policy-related activities at the regional level, but
also later in implementation of climate resilience
plans. Raising awareness of climate resilience
challenges is therefore key. Communities that are
particularly vulnerable to the impacts of climate
change, such as low-income households, Indigenous
communities, and elderly populations will also be
targeted. Involving specific groups across all regions

authority can be held responsible for them.
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is an essential step in the implementation of the
project deployment.

Secondary target group 2
Target audience in this group will be used as amplifiers to get P2R messages across.
Local and regional non- These organisations are key amplifiers at the local

governmental organisations (NGOs) | level. They can provide valuable insights, expertise,
and associations on environmental | and support in promoting climate resilience at the
issues. regional and local levels. They can also help to raise
awareness, mobilise communities, and advocate for
policies and practices that promote sustainability and
resilience. They help feed bottom-up approaches
and promote best practices in climate resilience.

International organisations and International organisations are key to amplify local
multi-lateral agencies, including initiatives at the global level, as well as align efforts
international initiatives and across countries. Key institutions are UN agencies,
platforms. OECD, Covenant of Mayors, etc.

Media Media will be key amplifiers for P2R communication

as they play a critical role in shaping public opinion
and driving social and political change. They have the
power to influence how people perceive climate
change, how they respond to it, and the level of
attention and priority it receives from policymakers.

Mission Implementation Platform By joining forces, the projects can benefit from
(MIP), P2R sister projects and other | shared resources, networks and expertise. Engaging
related initiatives with the MIP and the sister projects will also ensure

that P2R aligns with the overall goals and priorities
of the EU's climate adaptation strategy and the
objectives of the Adaptation Mission.

Table 2: Relevance of Pathways2Resilience outcomes for each target audience

3.2 Key messages
An initial set of tailored messages for Pathways2Resilience has been developed to promote the
project in the most effective way.

Based on the results and continuous analysis made throughout the project, the messages in the
table below will be further refined and developed for each user type.

Target audience Key messages

Main target group.
Target audiences in this group are the direct users of P2R programme and are therefore a
priority in order to reach P2R general objectives.

Local and regional policy makers, e Investing in climate resilience is critical to
climate change focal protecting local communities and economies.
points/experts at the regional and e P2R provides support for local and regional
local level, public administrations policymakers to develop effective climate
and local practitioners (mayors, resilience strategies and provides them with
political figures and the tools, resources, and expertise needed to
representatives). become climate-resilient.

e P2R facilitates cross-sectoral collaboration and

coordinated action to build resilience.

R
Funded by the European Union under grant agreement No 101093942. Views and opinions expressed are however those of the 14
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Local and regional agencies such
as Climate, Energy and
Environmental agencies, Disaster
Management Authorities, Civil
Protection, water/waste agencies
etc.

By being part of the project, regions are paving
the way for an inclusive, climate resilient and
sustainable future

Scientific and academic
community (researchers, climate
experts, National Meteorological
Offices etc.)

P2R supports research on effective climate
resilience strategies to inform policy and
decision-making.

P2R aims to foster collaboration and
partnerships between scientists, policymakers,
practitioners, and communities to ensure that
research is relevant, accessible, and actionable.

Investors (retail & institutional);
bankers; insurance companies; EU
& international fund managers

Investing in climate resilient projects can help to
protect businesses and investments from
climate-related risks and disruptions.

Secondary target group 1

Target audiences in this group will be reached for awareness-raising / influencing purposes

Decision-makers at the national
level (including Finance and
Environment Ministries)

Promoting climate resilience can create
economic opportunities and generate social and
environmental co-benefits.

EU institutions and decentralised
bodies

By promoting climate resilience at regional and
local levels, P2R supports the EU's climate
goals and strengthens its global leadership on
climate action.

Private stakeholders, including
services and technical solution
providers, businesses,
professional and sectorial
associations

By driving innovative sustainable practices and
investing in climate resilience infrastructure,
private stakeholders can also contribute to
broader social and environmental goals.

Civil society, including citizens
from vulnerable groups

The project aims to support communities in
developing effective climate resilience
strategies that are responsive to local needs and
concerns.

Climate change affects citizens’ daily life. P2R
fosters actions to build resilience and protect
people and communities against future climate
change risks.

Secondary target group 2

Target audiences in this group will be used as amplifiers to get P2R messages across.

Non-governmental organizations
(NGOs), local associations and
regional not-for profit
organisations on environmental
issues.

The project builds partnerships and
collaborations  with  local NGOs and
associations to provide expertise, resources,
and funding for climate resilience projects.
Input from local communities is key to ensure
that regional climate action plans are developed
with a bottom-up approach and benefit the
most vulnerable groups.

International organisations and
multi-lateral agencies, including
international initiatives and
platforms.

P2R helps regions align in adaptation plans and
efforts, providing guidance and tools stemming
from expertise and frameworks developed by
international climate agencies.
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Media e P2Ris aninnovative project that works
alongside communities and regions at local
level to increase their resilience to climate
change by identifying and promoting effective
adaptation strategies.

e By being part of the project, regions are paving
the way for an inclusive, climate resilient and
sustainable future

e Climate change affects citizens’ daily life. P2R

fosters actions to build resilience and protect

people and communities against future climate
change risks.

P2R is an innovative programme driven by a

reliable consortium of experts ready to

collaborate and engage in order to move
toward a more climate-resilient future.

Table 3: Key messages for each target audience

Mission Implementation Platform o
(MIP), P2R sister projects and
other related initiatives

3.3 Timeline

A timeline gathering some key communication and dissemination activities towards the main
operational objectives throughout the project has been created.

_Create project’s

_ ¢ Ensure project’ Faciliate launch Faciliate launch Disseminate Project
brand identity: visibility: of WP2 Eol of WP3 calls. project’s results exploitation:
- Visual identity - Strategy definition | . communication -Idem i g?{;ﬂ;:iic;mes - Exploitation
it - Communication campaign B )
- Communication channels activities e podcasts, factsheets Workéhc{ps
materials - Stakeholder “Visual platform Exploitation Plan
- Awareness raising engagement strategy
campaign Networking & - Events orga.
) - Networking - Regions Comm

- Policy Comm pack Synergies pack

Obijective 1 Objective 2 Objective 3 Objective 4 End: M60

Figure 1 - Timeline
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4 Visual identity and communication materials

The different elements presented in this section will be further developed in D8.2 -
Communication toolbox.

4.1 Visual identity & logo

One of the first actions taken to start building the Pathways2Resilience brand was the design
of the project’s overall visual identity, which includes an official logo, a colour palette, typefaces
and templates adapted to each type of support material.

To build its brand recognition from the very beginning, the project logo was designed before
the kick-off meeting of the project. It is, and will be, associated and included in all paper and
electronic documentation as well as promotional materials.

The visual elements were chosen to illustrate climate adaptation, resilience, and the pathway
aspects of the project. The colours chosen, namely the gradient from red, to amethyst, to vivid
sky blue, represent the inherent facets of climate adaptation and resilience of the project. The
arrow seeks to convey the idea of pathways, dynamism and initiative while the stars locate
geographically the project within Europe and showcase the European collaboration.

PATHWAYS2RESILIENCE

Figure 2 - Official logo

To ensure a strong project identity, several logo versions were designed, analysed and altered
to best represent Pathways2Resilience in the simplest and clearest way possible.

Funded by the European Union under grant agreement No 101093942. Views and opinions expressed are however those of the 17
author(s) only and do not necessarily reflect those of the European Union or of CINEA. Neither the European Union nor the granting
authority can be held responsible for them.




mk D8.1 - Communication & Dissemination Plan

PATHWAYS2RESILIENCE

PATHWAYS2RESILIENCE PATHWAYS2RESILIENCE

FR FR PR

PATHWAYS2RESILIENCE PATHWAYS2RESILIENCE PATHWAYS2RESILIENCE

Figure 3 - Logo variations

All the communication and dissemination tools described in this deliverable are consistent with
the Pathways2Resilience project’s brand identity, which aligns with the image that the project
wishes to convey.

In addition, all materials, including scientific papers and publications produced by the project,
will contain the mandatory EU emblem, acknowledgement and required disclaimer with the
following sentences: This project has received funding from the European Union’s Horizon Europe
research and innovation programme under grant agreement No 101093942. The European
Commission is not responsible for any use that may be made of the information it contains.

Moreover, it is important to note that when displayed with another logo, the EU emblem must
have appropriate prominence. Guidance regarding funding disclaimer rules has been included
in D8.2, for use by consortium members.

4.2 Templates

Project presentation template

A PowerPoint presentation template was designed and distributed to all partners. Easy to use
and versatile, the template will ensure a consistent brand visibility for P2R when presented at
events or conferences.

n O Pathways2resilience.eo
Thank you!

Connect with us to stay up to date

Insert here your
presentation title

@  ersmamneiieoce
Insert your subtitle here O PRl

O hellogpathways2restience su

Name - Compaery
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PATHWAYS2RESILIENCE

Figure 4 - PowerPoint template

Deliverable template

A Word document template was also prepared and shared with all Pathways2Resilience
partners shortly after the start of the project. Consistent with P2R visual identity and
streamlined for ease of use, the template makes it easy for partners to collaborate on

deliverables.

PATHWAYS IRESILENCE

DX.X -
Report title

WPX - Task X.X

Asttoe O, festher Two'

Orgararion st nome
Arpovarson vt nome

Figure 5 - Deliverable template cover

4.3 Communication materials

e Communication materials developed at M3

Roll-ups & Poster: Two roll-ups and one poster have been designed prior to the kick-off
meeting. Those materials have been created to be displayed at various events and conferences
attended by project partners. It includes visual elements that represent the project, a brief
summary, consortium members and contact information.
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PATHWAYS2RESILIENCE

FRTMWATEDNE DL IENEL
CLIMATE ADAPTATION
IN EUROPEAN REGIONS

SUPPORTING THE

Porteeys (e e smpreary
Larsin o (e gans and Commantus (%
EU MISSION ON ‘ 1o devigs b by bk gt trminde
ADAPTATIONTO
CLIMATE CHANGE

Figure 6 - Roll ups

T e )

SUPPORTING THE ¥ 21
EU MISSION ON ——
ADAPTATION TO

CLIMATE CHANGE im

e s et

Figure 7 - Poster

The poster will be translated as needed.
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e Communication materials upcoming

Standard presentation: a standard presentation will be developed in English and continuously
updated based on project achievements. Partners will be able to use this standard presentation
at conferences, events, workshops and meetings with stakeholders, and will be free to adapt
and translate it based on their needs.

Flyer: a flyer will be designed and distributed at workshops and events. It will include key
messages, objectives, expected impacts and consortium members and contact information. The
flyer will be printed on demand to avoid waste. Translations will be provided upon request as
needed, with the support of the partners.

Event materials: to ensure the project’s visibility at fair events, event materials will also be
created, such as a backdrop.

Other promotional materials: visuals will be created as needed to ensure the visibility of
Pathways2Resilience, including social media cards for events, factsheets, etc.

4.4 Project description

A text describing Pathways2Resilience has been drafted in two versions (short below and long
under a PPT presentation) to ensure a comprehensive and consistent message about the
project.

The project descriptions will be used by all partners in materials dedicated to promoting,
communicating and disseminating the results of Pathways2Resilience and to present the
project at events or conferences.

The long version as a PPT presentation is to be found in the communication toolbox and gives
a comprehensive overview of the project’s objectives and activity. It consists of an important
support for the partners to communicate about the project with a good understanding of all its
aspects.

Short version

Adapting to climate change and building climate resilience in Europe has become crucial, as the
disastrous impact of global warming starts to affect our continent, and especially its most vulnerable
communities.

Pathways2Resilience is an EU-funded programme that will empower more than 100 regions and
communities across Europe to co-design visions of a climate-resilient future.

To do so, the programme will mobilise regional interest and progressively elevate the ambition and
capability of regions. Locally-led Innovation Practice Groups engaging regions, local practitioners and
citizens groups (with particular attention to vulnerable communities) and a climate finance lab will
contribute to increase knowledge on existing innovative adaptation solutions and promote access to
adaptation finance.
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Thanks to practical guidelines, tools, and hands-on training and mentoring, regions and communities
will create transformative climate resilience pathways and innovation agendas. The development of
transformative adaptation plans will be supported by 21 million euros in cascade funding, allocated
through two public calls.

Visit the project website for more information at www.pathways2resilience.eu

Coordinator: Fernando Diaz Lopez, EIT CLIMATE-KIC

Pathways2Resilience received funding from the Horizon Europe Programme under grant agreement n°101093942.

5 Communication & dissemination channels

5.1 Website

The Pathways2Resilience website was launched in M2 with a temporary landing page providing
basic information about the programme. It is available at pathways2resilience.eu

A consolidated and more detailed version of the website will be publicly available in M4 (April
2023). Once live, the website will be continuously updated with news and event information
and will serve as a platform to launch the calls for the programme.

The website will serve as the primary information repository for the Pathways2Resilience
programme. As the main information entry point for the programme, the website is designed
with user experience at the centre, specifically by placing the needs of the targeted regions and
communities at the forefront of the design process. The site's layout is clean and uncluttered,
with a clear hierarchy of information that guides the user's eye and helps them easily find the
relevant information they need about the programme. The content is also highly user-centric,
written in a clear and concise manner that is easy to understand for non-specialist audiences
too. The site's pages are structured in a logical and intuitive way, with information broken down
into easily digestible chunks.

In order to tackle all questions of interest for external stakeholders, the website is built around
the following structure:

®

+ Homepage

Purpose: Provide key information about P2R and function as a summary of the entire website.
< About

Purpose: Provide information to understand the project’s importance and the approach take
this section answers the questions:

e What is climate resilience and why to take action at the local level?
e What are the key objectives of the Pathways2Resilience programme?

e What is the approach taken by the programme?

e What expertise are P2R consortium members bringing?
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% Getinvolved
Purpose: Provide hands-on information catering to users’' needs, namely regions.
This section answers the questions:

e What services is the Pathways2Resilience programme offering to regions and
communities?

e How to engage in the programme?
« Toolbox

Purpose: Work as a single point of access to all existing tools developed within the project to
support regions on their journey towards resilience, namely practical, system-based and
innovation-focused step-by-step guidelines, methodologies, and tools.

This section answers the questions:

¢ What tools are available for regions and communities to develop their climate-resilience
journey?

< Portfolio

Purpose: present regional projects developed through the Pathways2Resilience programme
and related initiatives.

This section answers the questions:

e  Which regions and communities are participating in the programme and what project
are they developing?

e What other initiatives exist to foster climate resilience?

@,

<+ News & Events

Purpose: Reports on the news and events related to Pathways2Resilience that can be of
interest for the project’s key stakeholders.

The News & Events pages (and below-listed subpages) draw on the Communications
Collaborative document, specifically the Editorial Calendar section. Monthly WP8 meetings will
revisit this document in order to gather further information and plan ahead.

Subpages:
News

The news section includes multiple types of articles: including a “storytelling article series”,
articles about deliverables and other activities from various WPs, articles about events, as well
as other milestones and announcements, etc.
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Events
The Events section will detail upcoming P2R events, as well as relevant external events.
Media Resources

The subpage called Media Resources will serve as a Media Kit, outlining key contact points,
logos, images, and text useful to journalists. It will also include an archive of past newsletter
editions, for reference by interested journalists or publications.

The content of the Media Resources section answers the questions below, and refers website
visitors to relevant webpages (e.g., Events page):

e What are the latest news and events?

e What have regions involved in P2R done to enhance resilience?
e What are some of the key approaches used in P2R?

e What resources/deliverables from P2R are available?

e To whom should | reach out with media inquiries?

Browser compatibility: the website will be compatible with web browsers on all common
operating systems. These include various versions of Internet Explorer, Firefox, Safari, Opera
and Chrome. The layout of the website will be responsive and adjust based on the screen size
of the device it is viewed on, regardless of whether the device used it a desktop, tablet or mobile
phone.

Monitoring: to understand how the website is used by visitors, Motomo will be employed.
Regular reports will provide insights regarding:

e How many users visit the website
¢ Which pages are viewed the most
e  Where the majority of viewers are located

These results will enable the communication team to adapt its strategy to be more efficient and
reach a wider audience.

5.2 Social media

Twitter and LinkedIn will be used to communicate on the programme and disseminate its results
in an effective and impactful way.

Social media focus audience

The following audiences will be targeted and engaged with:

LinkedIn Twitter
All target groups, with a special focus on

Citizens

e Local and regional policymakers e Local and regional policymakers
e Decision-makers at the EU level e Decision-makers at the EU level
e Investors e Media
e Scientific community
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Social media content types

The following type of content will be shared on social media to address our communication

objectives
Objectives Content type
Raising e By regularly sharing updates, news articles, and multimedia
awareness content highlighting the importance of climate resilience and the
potential impact of climate change on communities and the
environment.
e By providing educational content on sustainable practices,
climate adaptation, and resilience-building measures.
Building e By encouraging followers to share their own experiences,
engagement: insights, and perspectives on climate resilience (Example: Share
feedback and input from participating regions between the two
calls).
e By showcasing the project's research findings, best practices, and
success stories on effective climate resilience strategies.
Promoting the e By sharing updates and reminders on social media to drive
project’s attendance and build excitement around these key moments (ex:
milestones: KOM, Call launch...).
Influencing e By highlighting the economic, environmental, and social benefits
policy and of climate resilience, P2R can help to build support for policies
decision-making: and initiatives that prioritise resilience and sustainability.
e By advocating for climate resilience policies.
Building e By sharing content of related projects, engaging with other users,
partnerships and and highlighting the work of complementary organisations, P2R
collaborations: social media channels will contribute to building relationships.

Social media tone of voice

Depending on the post’s objectives, the following tones of voice will be used, keeping the
language more colloquial and informal on Twitter, while employing a slightly more formal and
specialist language on LinkedIn:

e Optimistic and solution-focused, balancing awareness of the potential impact of
climate change with highlighting the opportunities of building climate resilience.

e Authoritative and informative when highlighting the project's research and expertise
on effective climate resilience strategies.

e Inclusive and collaborative when engaging with diverse stakeholders and promoting
partnerships and collaboration.

Social media main hashtags

A first list of hashtags related to Pathways2Resilience has been developed and will be used to
maximise the project’s visibility on all channels:

e #Pathways2Resilience
e #ClimateAdaptation
e #ClimateResilience

e —
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e #EuropeanRegions
e #EUMissions

e #MissionClimate

e #EUClimateAction
e #ClimateChange

e #EUGreenDeal

e #HorizonEU

Social media project handles to engage with
A first list of related projects to engage with on social media has been identified:

REGILIENCE regilience REGILIENCE
CLIMAAX

AGORA CLIMAS

ARSINOE ARSINOE_EU ARSINOE_EU
IMPETUS Climatelmpetus Climate Impetus
TRANSFORMAR TransformarEU TransformAr
ReThinkAction rethink_action RethinkAction
Urbana Action

ARCH ARCH_H2020

Net Zero Cities NetZeroCitiesEU NetZeroCitiesEU
REACHOUT H2020Reachout

World Weather Attribution wxrisk

Race to Resilience (R2R)

Social media best practices

Social media channels will be managed daily. In order to be as responsive, efficient and
proactive as possible, the following actions will be taken:

e Publish at least one post on a weekly basis, as well as share at least one post

e Reply to users who mention @Pathways2Resilience / @P2Resilience

e Follow and engage users who post content related to the programme

e Track specific words, mentions and trending hashtags

e Ensure language consistency, using British English spelling and sentence-style
capitalisation, except for hashtags.

Social media analytics

We will track our social media metrics monthly to see how our content is performing and adjust
our strategy accordingly. The following metrics will be monitored:

e Conversion: The number of people who have taken a specific action as a result of the
communication, such as following the project’s account, visiting the website, signing
up for the newsletter, attending an event, or applying to a call.
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e Engagement: The level of interaction and participation from the audience, such as
likes, comments, shares, retweets, and clicks.

A monitoring excel file has been set up to monitor monthly results and is available on the
project’s Teams platform.

5.2.1 Twitter

A Twitter account was created at the start of the project under the handle @P2Resilience.

Twitter is a channel widely used by people to know and react to news. Content best suited to
Twitter is short messages giving key information to generate interest.

Examples of appropriate content on this channel are news, specific announcements, key project
news and success stories. Also, with the character limit on Twitter, the information must be
clear and straight to the point.

Taking this into account, content developed for LinkedIn will be adapted for the audience of
Twitter in terms of format and angle of the message.

<« Pathways2Resilience
13 Tweets

A PROGRAMME
SUPPORTING THE
EU MISSION ON
ADAPTATIONTO
CLIMATE CHANGE

PATHWAYS2RESILIENCE

Edit profile

Pathways2Resilience
@P2Resilience

Co-developing pathways towards Climate resilient regions in Europe!
Join us on LinkedIn #Pathways2Resilience !

2 pathways2resilience.eu Joined January 2023

175 Following 95 Followers

Figure 8 - Twitter account
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Twitter will serve as a channel for the mass distribution of news published on the website,
advertise events that will be attended by Pathways2Resilience partners and promote content
generated by the project.

5.2.2 LinkedIn

A LinkedIn page was created for Pathways2Resilience under the handle @Pathways2Resilience

LinkedIn will be our main channel for project communication.

In terms of audience, a specific focus will be on local and regional policymakers, decision-
makers at the EU level, and on the scientific community.

Several types of formats will be used, such as carousels, PDFs, reports, videos, photos, etc.,
taking advantage of LinkedIn’s possibility of going into detail, and further disseminating the
project’s messages, its objectives, and its achievements to stakeholders.

A PROGRAMME
SUPPORTING THE
EU MISSION ON
ADAPTATION TO
CLIMATE CHANGE

PATHWAYS2RESILIENCE

P

Pathways2Resilience

Co-developing pathways towards Climate resilient regions in Europe. Join us on Twitter @P2Resilience !
Services pour I'environnement - Europe - 460 abonnés

Figure 9 - LinkedIn account

5.3 Newsletters

Electronic newsletters will be distributed at least twice a year over the course of the project.

The newsletters will inform the Pathways2Resilience community on the latest achievements of
the programme, such as the call openings, the launch of training, or the Innovation Practice
Groups' activities.

The newsletter mailing list will also be used to send flash news about project’s milestones
whenever relevant, for instance to communicate about a call application deadline, the launch
of an innovation practice group, etc.

Results and statistics will be mapped for each newsletter. Conclusions will be drawn, and
possible areas of improvement will be discussed to optimise future editions.
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A subscription pop-up box, compliant with GDPR regulation, will be added to the website to
encourage visitors to subscribe to the newsletter.

5.4 Media relations

To ensure efficient communication and visibility in mainstream and specialised media, six (6) or
more press releases will be distributed for key milestone achievements of the project, such as
to announce the launch of the calls or the regions and communities selected to join the
programme.

The first press release was shared on 31st of January 2023, announcing the project’s launch. It
has been made publicly available on the project’s social media accounts and sent to a wide list
of media contact. This first press release is available here:

https://pathways2resilience.eu/documents/Press Release Pathways2Resilience.pdf

To ensure a coherent and efficient external outreach, a list of media contacts is being put
together by all partners to create a comprehensive database with a defined strategy on which
partner is best suited to contact which media.

Additionally, a Press Kit will be put together, gathering all relevant information a journalist or
media outlet might need to communicate about the P2R programme. The Press Kit will be made
available from the P2R website.
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6 Dissemination activities

6.1 Interactions and exchange with other related projects

Pathways2Resilience will aim to foster a close collaboration with relevant networks, clusters,
and initiatives at European, national and regional level to share information, exploit synergies,
and use additional dissemination channels.

Several networks, clusters, initiatives, and platforms have been identified for future
collaboration. These include:

e Platforms and projects where a formal collaboration is being established, such as the
Mission Adaptation Platform and the Joint Research Centre.

e Other Horizon Europe projects, either focusing on adaptation and resilience (such as
REGILIENCE, ARSINOE, TRANSFORMAR) or other relevant local climate action (Net
Zero Cities, PROTECT);

e EU institutions and initiatives, including the Secretariat of the EU Mission on Adaptation
to Climate Change, the European Environmental Agency via the Climate-ADAPT
platform and the European Environment Information and Observation Network;

e International initiatives, such as the Policy Support Facility (Covenant of Mayors),
UNFCCC, and the OECD Task Force on Climate Change Adaptation.

An excel mapping of these projects, with related priority and contact owner, has been
established; after an initial contact with the P2R Project Management Office, we will evaluate
how to establish coordination for communications and dissemination activities.

6.2 Conferences and events

6.2.1 External conferences and events

Presenting the Pathways2Resilience programme and achievements at conferences, including
for instance through an exhibition booth, is a good opportunity to maximise the programme’s
visibility. Attending conferences and events also creates the opportunity to engage closely with
stakeholders.

The consortium will attend relevant events where target groups can be reached, evaluating key
messages and best formats to present the project (e.g. through speaking opportunities or,
hosting a booth).

The most relevant events taking place over a 12-month cycle will be identified and event
organisers will be contacted to ensure the project is properly represented.

An “Events Monitoring” spreadsheet has been integrated into the Communications
Collaboration Document (described in the “Partners contribution” section) to track and monitor
partner participation in international and national conferences, plan strategically for presence
at upcoming gatherings, and coordinate and delegate partners to attend and present.
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To date, Pathways2Resilience consortium members have identified the following events of
interest:

e Cities Forum 2023, organised by DG REGIO

e Covenant of Mayors 2023 Conference, organised by the Covenant of Mayors

e NOCCA23 - 6th Nordic Conference on Climate Change Adaptation (NOCCA) 2023

e CBA17 - 17th International Conference on Community-Based Adaptation to Climate
Change

e Innovate4Climate, organised by the World Bank

e UNFCCC Bonn Climate Change Conference 2023

e EU GREEN WEEK 2023

e ECCA 2023 - European Climate Change Adaptation conference, organised by JPI
Climate

e European Sustainable Energy Week

e EURESFO 2023

e Adaptation Futures 2023 Conference

e European Week of Regions and Cities

e COP28

6.2.2 P2R-organised events

Pathways2Resilience will organise 3 events to complement the activities of the project. These
events will be organised in close collaboration with the other WPs to ensure that the most
pertinent information is disseminated on each occasion. To ensure a wider audience and
improved promotional opportunities, these events will be organised in connection to other
high-level events relevant to adaptation, to the greatest extent possible. Existing events of
interest include the EU Green Week, the Adaptation Mission Forums, ECCA, etc.

The first event will coincide with the first call launch as an occasion for promotion, giving an
opportunity to share information on the call, present the project, and answer questions from
potential applicants and a wider audience. This event will be led by EIT Climate-KIC.

The second event will be held at the mid-point of the project to communicate the successes
and challenges that the first call cohort have encountered. It will be framed as an opportunity
for the two cohorts of regions to meet and exchange best practices and experiences. This event
will be led by ERRIN.

The last event will be held at the end of the project in M60 to draw conclusions from both
cohorts of calls and celebrate the achievements and learning points with the wider
Pathways2Resilience community. This event will be led by ICLEI, with support from ERRIN.

Each event will be used as an outreach opportunity, positioned to communicate and raise
awareness about the project more widely and to engage and mobilise regions.

RCCC will support each event through innovative engagement methods to stimulate discussion
and unpack complex topics.
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6.3 Editorial activities

Editorial planning will be coordinated by ICLEI, with support and input from other designated
partners assigned to the Editorial Team (LGI, CKIC, ERRIN). The Communications Collaboration
Document (described above) is where the Editorial Calendar is maintained. This document will
be updated on a rolling basis, and revisited during each WP8 meeting to gather information that
can feed into content planning, and to plan campaigns that span across the various channels
outlined in Section 5, above.

The Editorial Calendar works in relation to all P2R communication and dissemination channels,
and outlines the timeline for key communication and dissemination milestones, including the
production of a series of storytelling articles, media outreach (e.g. press releases), and articles
in journals and other publications. The aforementioned storytelling articles will outline activities
undertaken in participating regions. Its presence as part of the Communications Collaboration
Document allows for cross-channel synergy and the planning of cohesive campaigns.

6.4 Dissemination materials

Additional materials will be created about the outcome of the project in order to increase the
visibility of the programme’s results and to stimulate regional engagement. Those elements will
be essential to support WP2 & WP3 with the call campaigns.

Dissemination materials will include the following elements:

e Storytelling articles. Those articles will profile participating regions and share their
experiences and activities within the P2R programme.

e A podcast series. The podcast series will be created to talk about regions’ experiences.
Guests on the series will include regional and local authorities, as well as finance and
scientific advisors, so that discussions both inspire listeners and share knowledge.

e Aninteractive visual platform. The interactive visual platform will be created by RCCC
in M24 to showcase regions’ climate risk profiles and to highlight information on
activities being undertaken by regions throughout their resilience journeys. Additional
information on activities that regions aspire to undertake will also be included, through
with meta-analysis data available for download.

e Factsheets. The factsheets will be designed in order to share the regions’ innovation
journey in an easy-to-understand attractive visual manner.

6.5 Policy communication pack

A policy communications pack highlighting the social, economic and environmental benefits of
transformative adaptation will be developed by EIT Climate-KIC.

The objective of the policy communications pack is for policymakers to understand climate
resilience pathways more clearly, to increase their awareness of regions’ vulnerability to climate
change and of the climate risks that they face, and to be persuaded of the need to improve local
resilience capabilities through a transformative, systemic approach.
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To this end, building on the project’s overall key messages as well as those developed in the
WP2 campaigns mobilising regions, the policy communications pack will contain tailored
messages and communication routes towards (and with) EU institutions, policy makers and

networks.

The policy communications pack will be part of the communications toolbox for partners, in
order to maximise consistency and impact of communications towards EU policy audiences. It
is due for delivery in Mé of the project.

7 Key performance indicators

Activity

Expected impact

Target by M60

Public website

Wide-scale dissemination of P2R key messages,

results and news

> 25.000 visits

Comms toolkit

Greater awareness of P2R objectives, branding
& calls at events, conferences & workshops

At least 1 roll-up, 1
poster, booklets, and
a backdrop.

results and news

Twitter Wide-scale dissemination of P2R key messages, | > 2000 followers
results and news
LinkedIn Wide-scale dissemination of P2R key messages, | > 5000 followers

Press releases &
media kit

Discussions generated of P2R & potential
adaptation benefits

> 6 Press releases

E-newsletters

Dissemination of P2R results and increased
awareness of calls

> 1000 subscribers

Podcasts

Greater adoption of shared climate resilience
pathways; Results dissemination

> 300 downloads

Factsheets/visuals

Wide-scale dissemination of innovation
journeys and climate resilience pathways

> 500 downloads

Online workshops

Applicants will have more robust self-
assessments & understand analytical
framework to select the projects

3 events
> 150 participants in
total

Closer links with stakeholders

Project events Greater stakeholder awareness of project; | 3 events
Closer links with stakeholders > 150 participants
External events Greater stakeholder awareness of project; > 20 events

Publications

Dissemination of results, replication of
pathways for greater societal resilience

> 10 publications
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8 Conclusion

The Communication and Dissemination Plan outlined in this document provides a detailed
overview of the strategy and actions that will be implemented to promote the
Pathways2Resilience programme in an efficient and impactful way. The plan will be updated
and improved based on the monitoring results collected.
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