
 

 

Leveraging innovation to Prepare the Ground 

Create and enhance a culture of experimentation and learning by:  
o Organising workshops for academics and non-academics to share 
knowledge and innovation   
o Incorporating citizen science in your knowledge gathering activities  
o Brainstorm alternative scenarios to find possible limitations to adapta-
tion  

  
Establish a Monitoring, Evaluation and Learning (MEL) framework to periodically as-
sess and improve your operations, and at this phase particularly:  

o Your stakeholder mapping approach and engagement strategy, particu-
larly related to the most vulnerable populations  
o Your risk and vulnerabilities assessment and prioritisation  
  

 
 


